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Who We Are

Our Mission

The mission of Cincinnati Christian University is to teach men and women to live by biblical
principles and to equip and empower them with character, skills, insight, and vision to lead the
church and to impact society for Christ.

Mission Summary: Building Christian leaders to serve the church and shape the world.
The Need

This school exists because:

e New and established churches need faithful, creative, well-informed leaders to preach God’s
Word and serve God’s people;

e The workplace needs Christian leaders with high ethical standards;

e Our city and our world need well-educated Christian citizens who can communicate God’s
grace and truth interpersonally and cross-culturally;

e Students need the opportunity to study under faithful, Bible-believing professors who will
shape their worldview and motivate them to honor God in all their endeavors.

Our Vision: Reaching millions by teaching thousands.

Our Heritage

Since 1924, Cincinnati Christian University has been committed to:
e (Communicating Biblical truth;

® Producing servant-leaders who love Jesus Christ and model excellence in areas such as
preaching, church leadership, education, business, counseling and pastoral care;

e Applying the ideals of Biblical authority, Christian unity, and effective evangelism to the
current culture with passion and relevance.



Strategic Differentiators

What makes CCU different from other colleges and universities? Among institutions of higher
learning, we are Christian. Among Christian colleges, we are a Bible college and seminary with
Scripture and ministry at the core of our curriculum and the heart of our mission. While we
gladly serve students from a wide variety of backgrounds, among Bible colleges and
seminaries, we have a unique connection to the undenominational churches associated with the
Restoration Movement. (We are not the “only Christians,” but we are “Christians only.”)
One other important differentiator of CCU is that we are strategically located in an urban center
in the geographical heart of America.

Our Values

Cincinnati Christian University exists to serve the Lord and His church. Therefore, we want to
do all things to the glory of God, with a Christ-like attitude, relying on the Holy Spirit’s power.
We want to meet and exceed the reasonable expectations of our supporting churches, our
students, our community, and our employees.

The decisions we make, and our daily interactions with others both on and off campus, are
guided by these deeply-cherished values:

1. MINISTRY: We call our students to bear maximum fruit as servants of Christ.

2. SCRIPTURE: A CCU education is grounded in a high view of God’s inspired Word.

3. LOVE: We value people. Christ calls us to love one another, to love those who don’t know
the Lord—even to love our enemies. CCU seeks to create an atmosphere of genuine
compassion and encouragement for our students, employees, alumni, and neighbors.

4. ETHICS: Christian values shape our campus culture and our interactions with others.

5. LOYALTY TO OUR HERITAGE: We promote the ideals of Biblical authority, Christian
unity, and effective evangelism espoused by the Restoration Movement.

6. QUALITY EDUCATION IN AN ATMOSPHERE OF FAITH: We blend academic excellence
with the practical side of ministry.



What We Plan to Do

Organizational Leadership and Planning

Objective: Accomplish our vision of expanding CCU'’s enrollment from 1,000 students to 2,000
students by 2017 to equip twice as many Christian leaders to serve the church and shape the
world.

Goal 1: Demonstrate teamwork and united, purposeful leadership.

Strategies:
e Emphasize campus-wide involvement in chapel and/or other corporate worship
experiences.

e Continue building positive relationships and healthy interpersonal communication at all
levels including students, faculty, staff, alumni, trustees, and community groups.

e Model team leadership by involving all members of the President’s Cabinet in creation of
the Strategic Plan and implementation of the plan in their departments.

e Continue to engage the Synergy Team in monthly meetings for constructive problem-
solving to improve employee morale and increase interdepartmental communication.

e Ensure that information is distributed to all employees in a timely manner through
department meetings and other means.

¢ Find ways to communicate CCU’s mission and vision more thoroughly. Use the
website to create awareness of the material contained in the “Who We Are” section
of this Strategic Plan.

Milestones:
e Continue to increase attendance at monthly CCU Spotlight meetings during 2009-10.
e Measurable improvement in morale reflected in the annual employee survey.
e Continue to build our team of prayer partners who pray regularly and strategically for
CCU, bringing the total number of prayer partners to 250 by June 30, 2010.

Goal 2: Implement our 10-year Academic Master Plan (included in this document on pages
4-7), which will provide the strategic framework and overall direction for the university’s
priorities over the coming decade, and as financial realities allow, implement our
Enrollment Master Plan to carry out our long-range goals for enrollment growth.

Milestones:

e The Academic Leadership Team and/or a faculty committee will review and update
the Academic Master Plan at least once each semester during the 2009-10 school
year.

e During fall 2009, admissions representatives from CBC, CBS, and CALL will meet
together with the Dean of Distance Education and Institutional Research to review
and update the Enrollment Master Plan, and then report back to the President’s
Cabinet.



Goal 3: Implement a targeted marketing strategy focused on recruiting new students and
building stronger relationships with alumni and donors.

Goal 4: As financial realities allow, implement our 10-year Campus Master Plan to carry
out the strategic priorities identified in the Academic Master Plan.
Strategies:

e The Vice President for Finance & Operations and the Director of Operations will
oversee improvements as specified in the campus plan and as allowed by the
constraints of our operational and capital budget.

e Conduct stakeholder meetings to update the Campus Plan and revise or modify it as
needed.

e Have the Vice President for Finance & Operations, in collaboration with the President
and the Vice President for Advancement, monitor funding potential for new projects
based on CCU’s financial status and the progress of the Beyond the Walls campaign,
with each major step subject to approval by the Board of Trustees.

Goal 5: Implement CCU’s emergency response plans to ensure the safety and well-being of
all members of our campus family.

Strategies:
e Continue regular meetings of CCU’s Emergency Response Team (ERT).
e Improve CCU’s capability of communicating with all constituents in the event of an
emergency.
Milestones:
e The ERT will meet at least three times during the 2009-10 school year.
e Provide updated Emergency Plan information to all faculty and staff at pre-semester
meetings in August 2009.
e Atleast 90% of all CCU’s faculty and staff and 80% of CCU’s students will be
participating in the new emergency text/voice message system by December 31, 2009.

Academics
[The information contained in this section is our 10-year Academic Master Plan
approved by the trustees in November 2009.]

Vision: Continually develop a faculty, curriculum and support resources ready, willing and
able to teach an ever larger and more diverse student body to live by biblical principles,
equipped and empowered with character, skills, insight and vision to lead the church and
impact society for Christ.

Goals:

e To expand the reach and influence of our distinctive educational mission as a Bible college
and seminary.



o Offering distinctive higher education at the baccalaureate, master’s and doctorate
levels, focused on the Bible and Christian Service, deliberately biblical in focus,
experiential in method, transformational in nature, global in scope, missional in
purpose.

o Supporting a student body consciously committed not just to church membership and
expressing Christian commitment but to church leadership and furthering the
Christian mission.

o Maintaining a substantial required core of biblical and theological studies in all
undergraduate and graduate degrees.

o Impacting a student body of diverse ages and ethnicities who are committed to the
goals of our educational mission.

o Focused on ministry, especially in the ministry of the gospel in the church but also in
professions that serve human needs in the name of Christ beyond the church.

o Tangibly, to educate a student body of 2000 through multiple sites in Ohio, Kentucky
and Indiana.

e To maintain and improve the quality of our educational product.

e To maintain and strengthen our commitment to the ideals and heritage of the Restoration
Movement.

e To provide excellent services (financial aid, advising, registration, academic support, library,
student life) to support the educational process for all students in all divisions and locations.

e To adapt our educational delivery and services to a larger proportion of nonresidential
students.

e To develop online resources strategically.

Objectives

1. While strengthening enrollment and instruction at our existing sites, we will explore the
feasibility of developing new sites for CBS and CALL, and if feasible, develop them.
a. Greater Cincinnati and its exurbs
e Asin the Tri-County area, offer partnerships with churches, businesses and
community colleges interested in hosting CALL courses in their facilities
e Establishment of a partnership site will be contingent on enrollment;
accrediting-association approval for a site will be sought only when the site
demonstrates viable initial enrollment
b. Other cities: Louisville, Lexington, Columbus, Dayton, Akron/Canton/Massillon
e Like Indianapolis, can be sites for both CALL and CBS MAR programs
¢ Planning sequence: (a) prioritize by prima facie feasibility; (b) study
feasibility; (c) with assurance of feasibility, launch new site as often as
every two years (will require competent staff in next annual budget)
e Site directors needed to administer
2. While strengthening enrollment and instruction in existing sites, we will explore the
feasibility of developing new degree programs for CBC, CALL and CBS, and if feasible,
develop them.
a. Possible programs for CBC: music education (in progress) adolescent/young adult
education (English, Social Studies), social work, communication arts (major)
b. Possible programs for CALL: social work
c. Possible programs for CBS: Doctor of Ministry (in progress)



d. Possible inter-divisional program: Master of Arts in Teaching (postbaccalaureate
licensure program)

e. Our commitment is to maintain the centrality of the study of the Scriptures in all
degree programs in all divisions.

3. We will modify existing online offerings and develop additional online resources
strategically to support flexible delivery of our distinctive educational product.

a. Partnership with Learning House
b. Priority given to seminary programs
c. Online enrollment may indicate opportunities for the establishment of satellite sites

4. As enrollment grows, we will maintain or improve our present full-time-faculty-to-student
ratio and improve systems for integration of adjunct faculty.

a. With sustained enrollment growth, additional full-time faculty should be added at the
same percentage rate as enrollment growth.

b. Faculty salaries must continue to grow to achieve and maintain parity with
comparable institutions.

c. Planning must include office space as well as salaries.

d. Some additional faculty may be located to serve frequently in satellite locations.

e. Support services must grow as well with appropriate resources and personnel for
enrollment.

f. Develop systems for the identification, training and evaluation of adjunct faculty.

o [Establish expressed criteria for the selection of adjunct faculty.

e Provide resources for full-time faculty, especially field and department
chairs, to engage in the recruitment, selection, training and evaluation of
adjunct faculty (systems, administrative support, released time?).

e Faculty to develop an online orientation program for adjunct faculty.

e Expand training opportunities and expectations for all online and CALL
instructors.

e Establish workable procedures for evaluation of adjunct faculty.

5. We will develop closer, more responsive ties to the church and community, we will establish
curricular advisory boards for each academic division/department or degree program to
provide resources for curricular and instructional improvement.

a. Boards exist for early childhood education and music.
b. A similar group is evaluating CALL management and ethics curriculum.
c. Discussion is underway for Christian education/family studies/children’s ministry.

6. We will provide resources to support greater access to our distinctive educational product.

a. We will seek to develop a more ethnically diverse faculty to support a more ethnically
diverse student body.

b. We will seek to provide more mentors/role models in the faculty for female students.

c. We will develop sufficient access to academic support services to meet the needs of
students in all programs and sites.

d. We will evaluate our financial aid processes and resources to target aid strategically.

7. We will provide a consistent, well-rounded program of faculty development.

a. Periodic training for working with a more diverse student body
b. Possible establishment of a faculty development committee

c. Possible establishment of regular faculty roundtable discussions
d. Possible establishment of a summer faculty institute



8. We will improve the global, intercultural and urban emphasis in all parts of the curriculum.
a. Establishment of study-abroad opportunities in the developing world (Accra,
Chennai)
b. Pervading global, urban and intercultural themes in all courses
c. Possible establishment of urban/intercultural courses for CALL
9. We will establish a co-curricular experience that supports and enriches our distinctive
educational product.
a. Possible development of a schedule of campus lectures
b. Possible development of additional “honors” tracks
10. We will more effectively link our assessment processes to the training of faculty,
development of courses, administration of grades, and evaluation of faculty performance.
a. Assessment must become the conscious responsibility of all faculty.
b. Courses should explicitly tie student evaluations to standards clearly connected to
established degree program outcomes.
c. Faculty evaluation will stress achievement of learning outcomes.

Advancement

Objective: Raise the funds that will support CCU in accomplishing her mission. Build
relationships, explain the mission and vision of CCU, and serve the church and the people
who support CCU.

Goal 1: Church Relations — CCU will maintain its overall funding (direct contributions)
from its church base of support.

Strategies:
e Implement a relationship strategy focused on lowering the attrition rate of contributing
churches by serving them, thanking them, visiting them and listening to their needs.
e Develop and initiate a new church recruitment strategy to introduce and recruit new
churches not currently contributing financially to CCU.
e Implement a relationship cultivation program focused on increasing the depth of
involvement of churches currently contributing to CCU financially.
Milestones:
e Reduce CCU’s attrition rate to 30 churches in 2009-10.
Increase the number of churches supporting CCU annually by 2%.
Contact 450 churches by phone or visit that currently support CCU by June 2010.
Increase CCU’s Beyond the Wall campaign church contributors by 10%.
Make the school’s long-term plans a prayer focus for all CCU stakeholders.

Goal 2: Alumni Relations — CCU will forge stronger and more effective relationships with
alumni, increasing contributions.



Strategies:
e Strengthen relations with alumni to motivate them to increase their level of financial
giving to CCU.

e Develop and initiate an alumni recruitment strategy to introduce non-participating alumni
to the new plans of CCU and reconnect them to the university.

e Implement a restoration plan to restore relationships with alumni who have dropped from
the CCU current donor list.

Milestones:

e Achieve a participation level of 1,000 people attending the CCU-sponsored President’s
Reception at the NACC in Louisville, Kentucky in July 2009.

e Achieve a participation level of 300 people attending Impact and alumni class reunions in
November 2009.

e Achieve a participation level of a 5% increase in dues-paying alumni members in 2009-
10 compared to 2008-09.

e Achieve a participation level of 100 alumni & friends attending CCU On The Road
events during 2009-10.

Goal 3: Increase the visibility of CCU’s role in the Cincinnati community and with the
current student body.

Strategies:
e Implement more mentoring opportunities and relationship programs to deepen the CCU
students’ loyalty to CCU as future alumni.
e Implement targeted programs focused on building relations with Price Hill and the city of
Cincinnati in order to expand our ministry outreach and awareness.
Milestones:
e Advancement personnel will personally get involved in mentoring opportunities in the
LEAD program and with small groups of resident students.
e Continue to provide arrangements for community people to connect with our CCU
campus and people by meeting with their organizations and providing facilities for their
use when space is available.

Goal 4: Through the new Leadership Initiative and other means, increase annual funding
for operational costs by emphasizing these needs with churches, businesses and individuals.

Strategies:
e Tell this need every time we present the story of CCU.
e Continue the business and community Leadership Luncheon that fosters these
relationships.
e Implement CCU’s Leadership Initiative, which will:
(1) provide education, skill development, encouragement and inspiration to
business, corporate and community leaders;
(2) give these leaders an opportunity to be advocates for CCU because they
will learn more about CCU through our leadership events;
(3) gives us an opportunity to honor extraordinary leaders who have set an
outstanding example of Christian leadership; and



(4) provide an opportunity for this new group of friends and churches to join
forces with CCU in benevolent/mission work.
Milestones:
e During 2009-10, hold at least two special leadership events geared toward the needs
of the local business community.
e During 2009-10, recognize the first recipient(s) of our Legacy of Distinction award.

Goal 5: Increase planned giving financial contributions to CCU.

Strategies:

e Conduct research about planned giving with the goal of modeling best practices in
this area of stewardship.

e Continue to develop CCU’s connections with people 50 and older.
e Continue to sponsor events to serve those who are interested in sharing with CCU
through Planned Giving.
Milestones:
e Plan two identical event days for Alive! in spring 2010.
e In 2009-10, write a minimum of 15 new plans for a variety of planned giving/estate gifts.
e Conduct at least three estate/planned giving seminars during 2009-10.

Goal 6: Introduce new gift opportunities to support old and new scholarships and endowed
funds.

Strategies:

e Focus on relationship-building and target groups who will are interested in providing

funding for scholarships and honor funds.

e Build up the already established funds by publicizing them more effectively.
Milestones:

¢ Raise funds for the John Wilson Center for Urban & Global Outreach.

e Raise funds for the new entry pavilion.

¢ Raise funds for the Russell School of Ministry.

¢ Raise funds for the Cotton & Betsy Jones Scholarship Fund.

Goal 7: Continue the Beyond the Walls campaign until needed funds are raised.

Strategies:
¢ Continue to communicate the BTW need to individual donors and churches.
¢ Add more major donor components and foundation grant writing.
e Input accurate and timely data so there is a good history of work completed.
e Be faithful!
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Leadership Development

Objective: Encourage and provide vision and direction for all departments and their directors
as they train CCU students to be Christian leaders.

Goal 1: Student Life -- Identify and evaluate areas of Student Life that need to be
strengthened and facilitate the necessary changes.

Strategies:

e Continue to strengthen RA training.

e Continue to raise the standard of our students’ conduct and improve the way we handle
student disciplinary matters, involving student leaders to improve the quality of
CCU’s “covenantal community.”

e Continue implementing retention plans that involve both the fall and spring semesters.

e Ensure that Student Life needs are being addressed in CBC, CALL, and the
Seminary.

e Improve communication to other departments on campus and to the students.

e Continue to improve our undergraduate Christian Service program.

e Continue to improve job placement and career counseling services for our students in
church-related professions and in other career paths.

e Continue to improve our ministry with students from varied ethnic backgrounds.

e Seek to include CALL students in the Stone-Campbell Journal Conference and
other lectureship/learning opportunities.

Milestones:

e Develop team goals for review and discussion by July 2009.

e Fewer write-ups on students for disciplinary problems, measured at the end of the 2009-
10 school year.

e Report to the President’s Cabinet in September 2009 about retention results (goal: 3%
improvement).

e Receive positive evaluations by the deans of each school by June 2010.

e Receive positive responses to student events, including some with greater depth of
spiritual and intellectual challenge.

Goal 2: Athletics -- Continue to move CCU’s athletics program to new levels of excellence.

Strategies:
e Continuing implementing CCU’s move to NAIA, including compliance with all NAIA
requirements and implementation of CCU’s new scholarship structure for athletes.
e Continue to raise the standards for athletes by requiring them to attend chapel at least
once per week and establishing D-Groups as a part of each team.
e Raise $30,000 in 2009-10 to support athletic programs.
Milestones:
e By May 2010, receive positive evaluations by faculty/staff and students regarding the
status of our athletic program.
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Goal 3: Campus Ministry -- Challenge and deepen the faith of every person at Cincinnati
Christian University.

Strategies:

e Continue to focus our students’ attention on personal spiritual development and assure
that spiritual growth is a priority university-wide.

e Continue to improve worship leading consistency in chapel services. Studios, RAs,
LEAD students, and athletes will have chapel requirements. Develop our theme for the
year in consultation with student leaders.

e Bring added emphasis to CBS “One Hour” services and graduate forums.

e Continue to examine the spiritual and relational needs of CALL students, including
the possibility of offering occasional CALL “chapel” services and/or other social
events, dinners, athletic activities, and “meet & greet” snack times during evening
classes.

Milestones:

e Increase in chapel attendance and One Hour for 2009-10.

e Receive positive evaluation of chapel and D-groups by students and faculty/staff in
December 2009 and April 2010.

e Offer one snack time “meet & greet” on a Monday, Tuesday, and Thursday night
during the course of each semester.

Goal 4: LEAD Program (Leaders Education And Development) -- Continue to establish the
components of the ministry, support the leaders, and financially support the scholarships.

Strategies:
e Add 10 more students to the program starting in fall 2009.
e Continue the mentoring program with returning students who were part of the program in

2008-09.
¢ Raise additional money to fund the LEAD scholarships through the Roy Mays
Leadership Fund.
Milestones:

e 25 LEAD students participating in the program in August 2009.
e Positive evaluation by mentors and LEAD students in May 2010.
e $25,000 raised and 10 sponsors committed for LEAD by June 2010.

Goal 5: Improve Student Career Services.

Strategies:

e Short-term: make use of existing resources by developing a counseling—advisement
team from within CCU’s faculty/staff and referring students to the career
counseling currently available in the university counseling center.

e Long-term: consider the establishment of a separate office of Student Career
Services.
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Outreach

Objective: We will make the most of our strategic urban location to actively serve as a
resource center and ministry partner for our community and for churches and para-church
ministries that desire to partner with us.

Goal 1: Continue the ministry of CCU’s Center for Church Advancement as it assists
churches and their leaders.

Strategies:
e Write grant applications to help underwrite some of the CCA’s expenses.
e If feasible, expand the number of consultants working with churches through the CCA.
e Have every CCA-sponsored conference finish in the black.
Milestones:
e Submit grant application by December 2009.
e If feasible, conduct consulting training during the fall of 2009.

Goal 2: Use the Center for Urban and Global Outreach (CUGO) to provide recruitment,
training, and networking services for students in ethnic diversity, urban ministry, and
missions, and to develop a missions mindset throughout the university.

Strategies:
¢ Promote the CUGO ministry to churches and across the CCU campus.
e Ensure the success of the Urban Scholars program.

Milestones:
e Admit at least four new Urban Scholars in the fall 2009, and prepare to admit at least four
more in fall 2010.

e Raise $250,000 for the Urban Scholars fund by December 31, 2012.

Financial Services

Objective: We will develop the financial resources to support a larger student body and an
upgraded campus, pursuing our vision without incurring unreasonable debt.

Position CCU to achieve greater financial stability by building a financial foundation that
minimizes dependency on current circumstances and revenue trends, and maximizes freedom
in vision casting.

Goal 1: Establish a financial model that drives informed decision-making in the areas of
revenue generation (tuition, room and board, gifts); institutional aid, salaries, overhead
and facilities; recruiting; debt management; a healthy proactive budget cycle.
Strategies:

e Work forward from the strategic plan to model how it translates to dollars.

e  Work backward to establish financial feasibility of the strategic plan.

e Plan farther in advance beyond the next year or two.



13

¢ Involve revenue producing departments in the modeling process.

e Challenge the trustees to determine debt repayment philosophy.

e Work on the budget throughout the year rather than once a year.

Milestones:

e Continue to refine the use of the Scorecard report and the ongoing process of measuring
performance in 2009-10.

e Identify direct and indirect costs associated with achieved strategic institutional goals in
2009-10.

e Conduct critical analysis of those departments producing revenue and a challenge for
more departments to think strategically of ways to contribute in 2010-11.

e Discuss budget issues regularly with the President’s Cabinet throughout 2009-10.

Goal 2: Nurture CCU toward a more mature financial relationship with the Lord and
achieve a more stable financial foundation that is not so dependent on current
circumstances and revenue trends. Foster a stronger sense of security for donors, students
and employees, allowing more freedom in vision casting and allowing us to be dependent on
God because He can trust us with more, rather than having an atmosphere of “desperation
dependence.”

Strategies:
e Set long-term and permanent goals that are separate from enrollment and project
fundraising.

e (Go beyond an operational budget that predicts and measures year-to-year activity and
operational goals to a longer term big picture of CCU finances. Engage trustees and
advisors to think in terms of 3-5 years out about the financial picture of CCU.

Milestones:
e Set measurable long-term savings goals in 2009-10.
e C(Create a model for a 3-year operational budget.

Goal 3: Develop and live out a culture that inspires our employees to strive for excellence
and serve in the image of Christ in every area of their work. Achieve an environment that
fosters passion for the mission, passion for people and passion for excellence.

Strategies:
e Improve communication to employees about the “big picture” and their place in the
photograph.

e Always put the customer first. Look for new ways to improve customer service.

e Be like JESUS! Continually reinforce a servant’s heart and servant leadership to our
employees.

e Reward employees according to their performance.

Milestones:
e Form a new initiative in 2009-10 that makes heroes of our faculty and staff by telling
their stories through Faculty-Staff Spotlight meetings, highlights on the CCU web-
site, and other means.
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e Improve staff and faculty evaluations regarding customer service.
e Provide Noel-Levitz customer training opportunities for all new employees starting in the
summer of 2009.

Goal 4: Maintain an unqualified (excellent) accounting services rating for CCU in
accordance with Generally Accepted Accounting Practices that reports and measures fiscal
responsibility as well as excellent financial accountability that stands up to outside scrutiny.

Strategies:
e Stay informed about current accounting trends and changes in the area of higher
education.

e Look for ways to hold ourselves to a higher standard of excellence.
e Annually review and refine our accounting processes, policies and internal controls.
Milestones:

e Provide strategic education in 2009-10 for the Vice President for Finance & Operations
and the Accounting Manager.

e Submit the “ONE Award” application in 2009-10 as a way of assessing our overall
institutional management processes.

e Maintain “clean” audit status, endorsed by ECFA and accrediting agencies in fall 2009.

Goal 5: Manage the facilities of CCU so they are a reflection of CCU’s mission and the
kingdom of God.

Strategies:
e Regularly determine what improvements need to be made to existing facilities and
grounds.

e Develop a long-term maintenance plan similar to the campus plan.
e Hire well-trained, qualified facilities staff.
Milestones:
e By spring 2010, form a list of short-term and long-term improvements needed in our
existing facilities.
e By May 2010, allocate funds in the budget as a reserve for future improvements.

Goal 6: Implement the Master Campus Plan as finances allow.



